
One Team 
COLLABORATIVELY 
WORKING TOGETHER
We work to be an employer 
of choice by prioritizing 
the well-being of our 
team members. We do 
this by listening, engaging, 

training, mentoring, and 
showing our appreciation.

Diversity & Inclusion 
EMPOWERING & 

 EMBRACING EACH OTHER 
We demonstrate our commitment to 
our team members, customers, and 

community by providing everyone 
opportunity to provide and receive 

the best water service possible. 

Stewardship 
THE ENVIRONMENTAL & 

FINANCIAL BLUEPRINT FOR OUR 
WATER FUTURE

We take pride in our responsibility to protect 
source water quality, natural resources, and 

the financial investments of the utility. 

Customer Experience 
SERVICE SOLUTIONS FOR 

TODAY & TOMORROW
It is our responsibility to deliver safe 

water and find reasonable solutions 
that ensure all customers obtain 

access to clean, high-quality water. 

Leadership 
DISTINCTIVE LEADERSHIP & ADVOCACY
We do all we can to lead the state and industry by pushing boundaries and 
moving our utility beyond expectations. We have the courage to continually 
question ourselves to shape a better future for our community. 

Leading and advocating to deliver Water You Can Trust For Life.

The utility’s 
mission sets 
the overall 
strategic 
direction for 
everything 
outlined in this 
Strategic Plan. 

OUR MISSION

Des Moines Water Works is committed to providing excellence in service to its 
customers and to be an employer of choice within central Iowa. The 2020 Census 
indicates that central Iowa and the Des Moines metropolitan area is the fastest 
growing community in the state. As our community continues to grow, so too must 
we plan for growth in our services, investments in infrastructure, and water 
resources. Investing today will help save money for the utility in the longer term. The 
2021 Strategic Plan provides proactive solutions to build the foundation and offer 
early solutions for the future.

It is clear that our stakeholders expect DMWW to be 
leaders in the water industry, ensuring access to 
safe, clean drinking water for all. They expect us to 
be good stewards of our financial investments, of 
the environment, and of the infrastructure our 
predecessors entrusted to us. They expect us 
to plan for the future, the future workforce, 
changes in climate, and growth in the metro 
area -- and they expect us to do all of this 
in a fair and equitable manner.   
Ted Corrigan 
CEO and General Manager, 
Des Moines Water Works

We believe service is at the heart of everything 
we do – protecting public health, advocating for 

water quality, being an appropriate steward 
of our natural resources, and being an 

employer of choice in our community. We 
are committed to consistently providing 

reliable, affordable, and high-quality 
drinking water. 
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As Central 
Iowa’s Water 

Utility,  
We Value:

Water You Can
Trust for Life
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Core Values Strategic Initiative        Implementation Tactics

Determine formal direction the utility will take with regard to regional 
governance for the utility across central Iowa.

6 Engage in partnering discussions to develop a Memorandum of Understanding for governance of a regional 
production utility, should that be the chosen path forward for central Iowa.

Invest in and develop an employee succession planning initiative that 
includes a focus on staff levels, training, recognition, succession, and 
retention to build and support a more robust and diverse employee 
experience and allow DMWW to become an employer of choice in 
central Iowa. 

6 Employ an outside consultant to help facilitate employee succession, retention, and organizational 
assessment planning effort.

6 Identify obvious gaps in staffing levels, skill sets, and succession planning.

6 Provide regular opportunities and forums for employee feedback and engagement to strengthen the 
employee experience and improve organizational transparency and communication.

Formally recognize and plan how the utility values diversity and 
inclusion as a part of its business and service in the community and 
foster an environment that enriches the employee and customer 
experiences.

6 Employ an outside firm/advocate to help facilitate a utility-wide D&I planning effort.

6 Form a D&I Task Force comprised of members of the Board, management team, staff, and community with 
the goal to advise and consult on D&I efforts into the future. 

6 Formalize a Community Advisory Group, comprised of diverse backgrounds and affiliations, to provide the 
utility with a community perspective.

Update employee onboarding and training to educate new and 
existing staff about the utility’s Mission and Service Vision and Core 
Values and how they can be a utility champion in the next five years.

6 Develop internal tools/messaging for introducing and rolling out Strategic Plan Vision, Service Mission and 
Core Values.

6 Provide quarterly communications to employees with ongoing initiatives, progress, opportunities to engage, 
and provide input.

Develop and implement a broad community and employee education 
campaign that is focused on utility Mission, source water and 
drinking water quality, financial investments, and natural resources.

6 Update utility communications plan to reflect 2021 Strategic Plan initiatives.

6 Consider assessment and engagement tools to provide customers the opportunity to offer feedback on 
service experiences.

Be deliberate in how all portions of the community are engaged and 
served by the utility.

6 Conduct customer assessment such as “Voice of the Customer.”

Set realistic expectations for Capital Improvement Plan 
implementation.

6 Expand treatment capacity to ensure adequate water supply and treatment based on regional outcomes.

6 Replace existing distribution system infastructure at a level that will reduce main breaks and duration of 
customer water outages.

Core Values Strategic Initiative        Implementation Tactics

Operate, maintain, and reinvest in our facilities in a manner that 
respects our investments, employees, customers, environment.

6 Leverage varied source water facilities to respond to emerging contaminants, regulations, and health 
advisories.

6 Evaluate potential impacts of climate change on utility operations.

6 Prioritize reinvestment in existing Treatment and Distribution infastructure to maintain long term viability.

6 Plan for production capacity expansion to comfortably meet customer demand. 

Actively recruit job candidates that will champion the utility’s work in 
the community and represent the diverse populations within.

6 Partner with community leaders to help the utility identify recruitment opportunities and relationships with
new staff.

Grow clean water advocates throughout central Iowa. 6 Grow in diversity and inclusion in the William G. Stowe Citizen Water Academy.

6 Identify and implement opportunities to spotlight community water advocates.

6 Explore and identify opportunities for the utility to partner with other groups, organizations, and 
municipalities to implement innovative approaches to ensuring safe water for all.

Evaluate and determine alternative funding mechanisms to finance 
infrastructure needs.

6 Consider bonds, loans, or other non-typical funding mechanisms.

Assess the utility’s approach to rate structure and affordability. 6 Evaluate retail rate structure and affordability.

6 Create a plan to educate the public on how customer rates are used, rate structure, and why increases are 
necessary.

Invest in dedicated D&I training for all staff in the utility. 6 Consider employing an outside consultant with D&I Employee Training specialization to lead education plan 
development and implementation.

Test and maximize intelligent use of existing technology in customer-
centric systems to better inform and drive utility decision-making 
across all departments of the utility.

6 Harness data from utility technology, including EAM, GIS, CIS, AclaraOne, etc. to support strategic decision 
making.

Continue to ensure compliance with all necessary regulations, 
advisories, and operational permits, including risk management, 
business continuity and cybersecurity.

6 Continue to actively monitor and test source waters for emerging contaminants and toxins.

6 Evaluate different advanced treatment solutions and additional source waters with reduced contaminants.

Strategically demonstrate the utility’s commitment to its Mission 
through social content and digital platforms that are mobile-ready 
and through other channels necessary to reach the underserved 
customers in the community.

6 Ensure equitable access to information and service by solving for known language barriers.

6 Actively engage the entire community to participate and champion attitudinal or behavioral changes desired 
by the utility.

Be an industry leader and advocate for water resources including 
innovation research that further demonstrates our values of 
customer experience, employee experience, and guidance.

6 Explore research funding mechanisms (grants, partnerships, etc.) to support exploration and research by the 
utility. 

6 Study sources of where contaminants such as ammonia are initiating to provide community information and 
guidance.

6 Study industry trends and practices regarding predatory bottled water marketing to immigrant populations 
grounded in bottled water research.

6 Explore taste and odor measurement and experience.

6 Explore research opportunities through partnerships focused on Harmful Algal Bloom prediction, prevention, 
and mitigation. 

2022 Priorities

Ongoing Priorities

2021 Strategic Plan

Water You Can 
Trust for Life


